
MINUTES OF BOARD OF TRUSTEES MEETING 
GREECE PUBLIC LIBRARY 

Tuesday, November 3, 2015 
 

 
PRESENT:   William Murphy 
  Kevin Nasca 
  Shannon O’Keefe Pero 
  Anthony Wechsler 
  Gene Welch 
  
  Cassie Guthrie, Library Director 

Keith C. Suhr, Librarian III & Recording Secretary 
    
EXCUSED: Jamie Slocum 
  Tracy Wooden 
 
President G.  Welch called the meeting to order at 4:30 pm. 
 
ADOPTION OF THE AGENDA 
 Agenda amended to include Old Business #2 Library Revenue Report Update. 
 
APPROVAL OF PRIOR MEETING MINUTES 

MOTION: S. O’Keefe Pero moved to approve the minutes of October 6, 2015 as written. A. Wechsler 
seconded and the motion carried. 

 
PUBLIC EXPRESSION   
 None. 
 
CORRESPONDENCE 
 None. 
 
PRESIDENT’S REPORT 

President G. Welch expressed gratitude for inclusion of Greece Public Library in Town of Greece 
monthly newsletter and for C. Guthrie’s leadership, advocacy and participation in the Legislative 
Thank You Breakfast which took place at the Henrietta Public Library on October 30th. 

 
GIFT FUND REPORT 

C. Guthrie reviewed the Greece Public Library Gift Fund Revenue and Expense report for the period 
October 1 – October 31, 2015.  

  
MOTION:  A. Wechsler moved to accept the Gift Fund Report as submitted. S. O’Keefe Pero 
seconded and the motion carried. 

 
DIRECTOR’S REPORT 

C. Guthrie reviewed her written report covering library operations, staff, outreach and promotion 
efforts, and strategic planning highlights.  

  
 
 



LIBRARY USAGE STATISTICAL REPORT 
C. Guthrie reviewed library usage statistical report for September 2015. K. Nasca asked for 
explanation of teen programming numbers which are in decline at the same time as children’s and 
adult numbers are on the increase. C. Guthrie will investigate and report back at December meeting.  

 
TOWN LIAISON REPORT 

President G. Welch read the Town Liaison report as electronically submitted by Deputy Supervisor M.  
Marini, which included appreciation for the success of the library’s newest early literacy initiative 
“1,000 Books Before Kindergarten,” the library’s upcoming participation in the Town’s combined tree 
lighting/children’s holiday party and for C. Guthrie’s collaboration with Peter O’Brien from the 
Community and Senior Center to alternate displays in the case in the Town Service Mall.   

 
OLD BUSINESS #1 

Draft Code of Conduct policy revision reviewed. Board requested that the introductory paragraph be 
slightly adjusted for clarity and asked that the last sentence be rewritten to read “Any person denied 
such access may request a hearing from the Library Board of Trustees within 30 days of issuance of 
the letter barring access to the library.”  

  
MOTION: S. O’Keefe Pero moved to adopt revision to Code of Conduct with adjustments. W. Murphy 
seconded and the motion carried.  

 
OLD BUSINESS #2 

C. Guthrie reviewed available Revenue Control Report which lists monthly and YTD revenue receipts 
in the following categories: Fees (includes fines, lost item fees and hold fees); Copier Revenue 
(includes public photocopier and public print/scan station); and Commissions (FAX machine, vending 
and pay phone). Board requested that this report be included for reference in future board packets. 

 
NEW BUSINESS #1 

C. Guthrie reviewed the “Simply Strategic” document authored by the Pioneer Library System and 
asked if there were any questions or comments. The board felt that this was a good process to 
pursue in developing the library’s 2017-2019 strategic plan. C. Guthrie requested that G. Welch 
appoint an ad hoc strategic planning committee at the December meeting to work with her. G. 
Welch requested that trustees interested in serving on this committee contact him prior to the 
December meeting. 

 
NEW BUSINESS #2 

MOTION:  A. Wechsler moved to accept the 2016 Library Board Meeting dates as published.  S. 
O’Keefe Pero seconded and the motion carried.  

 
APPROVAL OF BILLS FOR PAYMENT 

MOTION:  W. Murphy moved to approve the list of payables as presented. K. Nasca seconded and 
the motion carried. 

 
ADJOURNMENT 

MOTION:  S. O’Keefe Pero moved to adjourn the meeting at 5:38 pm.  A. Wechsler seconded and the 
motion carried.   

 
Minutes submitted by Keith Suhr, Recording Secretary 
Approved by Greece Public Library Board at their 12-01-15 meeting 


